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•	 Not a panacea – In trying to find solutions to education problems, it is important to start with the problem to be 
solved. In this case, what is the most important investment to improve education? Africa’s educationists should 
guard against an over-reliance on ICT to solve their problems. Waiting for the requisite finance for ICT solutions runs 
the danger of allowing inertia to beset education systems.

The Role of the Private Sector in Primary and Secondary Education

•	 Financing – With a great many development demands on the public purse in African countries, a clear gap exists 
where the private sector could make a considerable contribution to funding primary and secondary education on the 
continent. Fully privately funded institutions – such as faith-based schools – have long been a feature of education in 
some African countries and, given the demand for ever more education, their role could be dramatically expanded.

Although the primary responsibility for education will continue to be vested in the public sector, significant scope 
exists for public-private partnerships in all areas of schooling. The private sector can contribute through direct 
funding – via donation or legislated levy, as in the case of Tanzania. Or, it can provide scholarships and bursaries, 
technological expertise, material assistance in kind and specific problem services solving at schools within its 
community.

•	 Entrepreneurship – Entrepreneurship is a key driver of growth and needs to be stimulated and nurtured in 
children. Societies that develop business awareness in their young people experience a leap in gross domestic 
product. Private sector expertise is an obvious resource in this regard, with companies partnering to inculcate the 
entrepreneurial instinct as early as possible. Many educationists now advocate teaching entrepreneurship as a life 
skill – along with literacy and numeracy – from as early as primary school.

Regardless of whether young learners go on to start their own businesses, it is important that they become 
conversant with commercial principles, as they will operate within and alongside business throughout their lives, say 
advocates. In other words, entrepreneurship should be a mindset for all, as much as a calling for some. Traditional 
subjects such as maths and sciences should be placed within an entrepreneurial context when they are being 
taught. In addition, the links between entrepreneurship and the learners’ home environment – such as a farming 
community – should be reinforced to allow them to grow and develop those environments when they leave school.

•	 Accountability – The close involvement of the private sector in the school system can bring improved governance. 
Even where schools are adequately funded, they are often dysfunctional due to poor administration and 
management. There is often a gulf between the rigour of corporate accountability and that of educational institutions 
– due to lack of skills, lack of scrutiny or corruption. More funding from the private sector would bring greater 
vigilance to the process.
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The Role of the Private Sector in Tertiary Education

•	 Financing – As private firms are the primary 
beneficiaries of the human capital emerging from 
schools and universities, it is in their interest to ensure 
the quality of that capital is as high as possible. Thus, 
there is a natural incentive for the private sector to 
voluntarily provide loans, bursaries and scholarships. 
But, such a contribution can also be regulated – for 
example, in Tanzania, a levy on private sector employers 
that contributes to skills development has proven 
successful and is likely to be expanded.

•	 Fostering relevance – Private companies and 
institutions are the beneficiaries of student learning, so 
it makes sense for them to be closely involved in the education process. Curricula need to be relevant to the skills 
needs of the broader society. They must keep pace with subtle changes and new skills demands in the business 
world – both for commercial advantage and to ensure that a nation remains globally competitive. This makes it 
important for companies to have an input into what learners study.

•	 Involvement – The private sector can be involved in many ways in the workings of tertiary education institutions: 
firms can provide oversight through sitting on university boards, offer seconded staff to universities to teach courses, 
participate in curriculum and course development, support course accreditation through professional associations, 
offer internships that are synchronized with the education cycle, provide mentorship to students and support market-
needed research in universities. Not only does this provide valuable public-private sector quality linkages, but it 
also helps fill capacity gaps. In addition, corporate access to capital could help improve the accessibility of tertiary 
education.

•	 Motivation for students – Financial assistance by the private sector is often linked to internships and subsequent 
employment commitments. This provides motivation to public sector students to do well. The real promise of 
employment and career advancement in a growth-oriented company is a priceless inducement on a continent where 
such prospects are few and far between.

•	 Private tertiary institutions – There has been a proliferation of private institutions at the tertiary level in many 
African countries, which often do not offer quality programmes and simply cash in on an undercatered market. It is 
therefore necessary to have sufficient levels of regulation, as well as systems for accreditation. Reputable tertiary 
institutions, furthering essential growth and the development of Africa’s people, are an integral part of a promising 
future for the continent.

•	 Entrepreneurship – As in the case of primary and secondary education, the principles of entrepreneurship need to 
be a key part of the tertiary learning experience. Business principles can be taught didactically in the lecture rooms, 
but are most readily imparted via private sector mentoring and through practical internships within companies and 
institutions.
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For further information on the World Bank 2020 Education Sector Strategy, please visit:
http://www.worldbank.org/educationstrategy2020

For further information on the Global Education Initiative, please visit:
http://www.weforum.org/en/initiatives/gei
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